KING CREEK WATER SUPPLY CORPORATION
BOARD OF DIRECTORS MEETING MINUTES

Date: May 12, 2026/Time: 6:30pm-8:04pm/Location: 204 CR 1605, Clifton, TX (Kurt Miner's game
room)/Audio and Virtual Meeting: None due to no availability of WiFl & Phone service

Type of Meeting: Monthly Meeting Attendees: Kenneth Eubanks, P; Craig Hoffman, VP;
Facilitator: Kenneth Eubanks Pam Kellan, $/T; Bruce Roebuck, Pete Kientzle,
Note Taker: Kenneth Eubanks Shauna Latham and Rheetah Pritchard
Timekeeper: Kenneth Eubanks Unable to Attend: Ron White

Meeting called to order: 6:30 pm with Quorum

AGENDA TOPICS
1. Public Comments (5 minutes) None
2. Secretary’s Report (5 minutes) Kenneth/Pam

Craig motioned to accept the April Board Minutes. Pete 2™. Motion passed.
Discussion:  None

Kenneth presented to the Board an email received from David Posten of his new rates for operating the
water system and for billing. David has not adjusted his rates in over eight years. The Board took no
action to counter David’s increase.

Treasurer's Report (5 minutes) Kenneth/Pam

Bruce motioned to accept the March Treasurer's Report. Craig 2*%. Motion passed.

Discussion: Kenneth stated that he did not see anything out of the normal on report.

Pete motioned to accept the April Treasurer’s Report. Craig 2°. Motion passed.

Discussion: Kenneth stated that he did not see anything out of the normal on report.

Kenneth presented an invoice to be reimbursed for travel mileage and printing costs.
Craig motioned to accept the invoice and reimburse Kenneth. Pete 2™ Motion passed.
Discussion: None

NEW BUSINESS

1.

Discuss and take appropriate action to appoint a replacement for Pam Kellan’s seat on the Board
Shauna motioned to appoint Rheetah Pritchard for Pam’s replacement effective July 1, 2026.
Craig 2"%. Motion passed.

Discussion: Kenneth asked Rheetah if she was truly interested in serving on the Board and that
she had not been coerced or intimidated into being on the Board. Rheetah stated that she had a
genuine interest in the water system and wanted to help where she could.

Kenneth motioned to vote on electing Rheetah to take over the Secretary/Treasurer position effective
July 1°. Pam 2"%. Motion passed.

Discussion: Kenneth asked Rheetah if she had internet access. Rheetah said that she planned on
getting it but at this moment she only has internet access through the hotspot on her phone. Pam
asked about a printer. Rheetah does not have one. The other Board members were going to look to
see if they had access to a spare printer. Kenneth stated that the printer needed to have a scanner
and if one could not be located then KCWSC would have to purchase one. Pam stated that she will
work with Rheetah to make a smooth transition.

Adopt Bylaws changes resolving the Bylaw conflicts with the Corporate Tariff approved by the
Membership at the 2026 Annual Membership Meeting

Kenneth presented a Proclamation to adopt the changes to the Bylaws that were approved by the
Membership by vote at the membership meeting held May 2, 2026. Kenneth explained to the Board
that this Prociamation was to formally recognize the membership’s vote and adopt the changes. The
Board voted and approved the Proclamation.

Discuss and take appropriate actions to contract a general business management company to handle
daily business of KCWSC

The Board discussed the option to hire or to contract with a general business management company
to handle the daily business of KCWSC. One company had shown interest in taking over management
of KCWSC, but it would still require that there he a Board of Directors and the Board would still have
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to follow all rules and guidelines for such activity. Very costly. The Board agreed to take no further
action on finding a management company.

OLD BUSINESS

1. Discuss and take appropriate actions regarding the status & operation of the water system
a. Replacement of well pump:
The Board discussed the need to plan the replacement later in the year, preferably in the Fall, to avoid
disrupting the water supply during the heavy summer usage.

Kenneth also stated that David Posten recommends having the well “scoped” every 2™ time the pump
is replaced. No prior knowledge of this being done is documented. The Board discussed the need for a
secondary plan for water storage if this process is done because it takes 2-3 days for the well to clear
up enough to visually inspect the well. An option is to have a water storage tanker brought into flush
the well or to provide backup water in the system. Kenneth and Bruce will investigate options.

b. Well house renovations/replacements: No new information presented
¢. Electrical bid: Kenneth stated that he had met with another electrician and was expecting a bid

d. Plumbing bid: No new information presented
2. Discuss and take appropriate actions regarding the April Director’'s Report
No significant issue submitted. Past dues had been taken care of.

CLOSED MEETING EXECUTIVE SESSION:

Kenneth announced that the Board would go into Executive Session at 7:11 pm for the purpose of

conducting business in accordance with the Texas Government Code Sections 551.071 (Consultation

With Attorney) and 551.072 (Deliberations about Real Property)

1. Discuss and take appropriate actions with legal counsel concerning litigation and options with KCWSC
plant driveway.

2. Discuss and take appropriate action concerning the sale of KCWSC

OPEN MEETING:
Kenneth announced the Executive Session was closed and meeting was open to the public at 8:02 pm
1. Discuss and take appropriate actions concerning legal council
Pam motioned for KCWSC to retain The Jones Law Firm and work with Attorney, Gregory Klipp
concerning the legal issues of the driveway and for contract review with a potential buyer of KCWSC,
Shauna 2™, Motion passed.
Discussion: Kenneth will sign the engagement letter with The Jones Law Firm and forward to Greg.
2. Discuss and take appropriate actions concerning selling the water system
Craig motioned to go forward with Texas Water Utilities, LLC, formerly SWWC, and sign their NDA.
Pete 2™. Motion passed.
Discussion: Kenneth stated that TWU indicated that they would take up to two months after signing
the NDA to do their background work in preparing an offer. Kenneth and Pam reminded the Board
that SWWC is who we dealt with several years ago and emphasized how much better of buyer this
would be rather than CSWR due to their business model and managing the systems themselves vs
using a Management Company like CSWR.
3. ADJOURN MEETING:
Kenneth motioned to adjourn the meeting at 8:04 pm. Shauna 2n. Motion passed.
Discussion: None
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